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Acquisition Reform
Two Part Effort
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Current Acquisition and Sustainment Business Model
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Fundamental Difference between
“As Is” and “To Be” Models

A S IS < Project Planning >
Determine Determine . Execute
Analyze Determine .
Options Work To Be Money Schedule Project
Done Available Plan
Decision to Proceed Risk Management

Competition of Ideas Ends

To Be

Determine Determine Determine Analvze Execute
Work To Be Optimal Money 0 ti?)/ns Project
Done Schedule Required P Plan
< Project Planning >
Risk Minimization Decision to Proceed
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What Information Is Available to Support Decision
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Different Approaches In

Development Process

Area As Is Approach To Be Approach

Project Selections Made Just

Time of Decision * Project Selections Made Early

Before Information is Available Prior to Execution
Project Plan * Project Plans Driven By * Project Plans Driven by Best
Resource Allocations Business Decisions for Project

Drivers

« Resource Allocations to each Resource Allocations Driven by
Project Determined by Selection of Projects

“Corporate Process” « Selection of Projects Driven by
“Corporate Process”

Competition of Ideas, Projects,

Allocation of
Resources

Competition Competition of Ideas Ends Early

« Late Competition Between and Sources Ends Late - Just
Contractors on Same ldea. Prior to Execution
Technology ¢ Technology Determined After « Technology Defined and Selected
Project Selection Prior to Project Selection
Risk « Risk Management After  Risk Minimization Prior to
Selection Selection
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